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The most significant change completed 
this fiscal year is the reorganization of 
the agency's dispatch operations, which 
moved from under the purview of 
Information Technology to that of the 
Protection section. The purpose of the 
reorganization was to better align 
dispatch operations with the firefighting 
components of our organization. None
Is the agency in compliance with various requirements to transfer its records, including electronic ones, to the Department of Archives and History?  See 
the Public Records Act (S.C. Code Ann. § 20-1-10 through 20-1-180) and the South Carolina Uniform Electronic Transactions Act (S.C. Code Ann. § 26-6-10 
through 26-10-210).
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Please list significant events related to the agency that occurred in FY 2020-2021.
Does the agency intend to make any other major reorganization to divisions, departments, or programs to allow the agency to operate more effectively and 
efficiently in FY 2021-22?
Note: It is not recommended that agencies plan major reorganization projects every year.  This section should remain blank unless there is a need for 
reorganization.
No
Is the agency in compliance with S.C. Code Ann. § 2-1-220, which requires submission of certain reports to the Legislative Services Agency for publication 
online and the State Library?  See also S.C. Code Ann. § 60-2-20.
Yes
If not, please explain why.
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Protect, promote, and enhance South Carolina’s forests for the benefit of all.
2020
Agency Vision
Healthy forests, resilient communities, impeccable service
2020
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
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Does the law allow the agency to promulgate regulations?
Yes
Please list the law number(s) which gives the agency the authority to promulgate regulations.
§48-23-200
Has the agency promulgated any regulations?
Yes
Is the agency in compliance with S.C. Code Ann. § 1-22-120(J), which requires an agency to conduct a formal review of its regulations every five years?
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AGENCY’S DISCUSSION AND ANALYSIS 
The SC Forestry Commission was created in 1927 with its General Duties defined in State Code 48-23-90.  In 
summary, the Code requires the agency to make an annual report to the General Assembly on “forest conditions … 
including recommendations to the public as to reforestation.  … to prevent, control and extinguish fires, including the 
enforcement of … laws pertaining to the protection of the forests and woodlands ….  … give such advice, assistance 
and cooperation to private owners of land and promote … appreciation by the public of the advantages of forestry and 
the benefits …  … cooperate with the federal government in the distribution of funds allotted to the State for forestry 
…”  To meet its statutory requirements, the Forestry Commission created a mission, vision, and values statement and 
an associated Strategic Plan to direct its operations.    
Commission staff and the agency’s Board of Commissioners conduct a detailed review and recording of the 
agency’s progress toward attaining Strategic Plan goals on a biannual basis. This action ensures that agency 
operations are properly aligned with its mission and informs the organization of its progress, direction, and purpose. 
This alignment also ensures that the Commission continues to effectively support the growth of the state’s forest 
industry to levels beyond its current $21.2 billion economic impact and 98,000+ jobs, making it the #1 manufacturing 
segment in the state in terms of jobs, #2 labor income, and #3 in direct economic output (Fig. 1-3). Beyond forestry’s 
economic impact, forests cover two-thirds of the state at 12.9 million acres, enhancing the state’s quality of life.  
The Commission has five primary goals identified in its Accountability Report (AR) that are aligned with its 
Mission, Strategic Plan, Forest Action Plan and statutory requirements. These goals are Enhance Public Benefits from 
Trees and Forests, Protect Forests from Harm, Conserve Working Forests, Raise Awareness about Our Forests, and 
Strengthen the Commission for the Future. For each goal, the agency has identified strategies, actions, and 
performance measures to ensure their accomplishment.  It is important to note the AR this year reflects a change to 
the Commission’s new Strategic Plan and Forest Action Plan as adopted in 2020. 
The AR provides the agency with the opportunity to submit a “Discussion and Analysis” section that comments on 
(1) Factors affecting the agency’s performance during the past year, (2) Performance efforts and results, and (3) Plans
to improve performance. This comment section appears below and is organized by the agency’s five goals.
Goal 1: Enhance Public Benefits from Trees and Forests. This goal aims to increase the full range of benefits from 
South Carolina’s forests – including healthy and growing markets, new jobs, clean water, clean air, wildlife habitat, 
recreation, natural beauty, health benefits and more. 
Factors affecting performance in the past year:  
• Positive factors – SC’s accurate Forest Inventory & Analysis (FIA) timber inventory and record level of pine
sawtimber support economic development.  Continued capital investment within the forestry sector indicates
that SC’s forest industry continues to grow and remains a pillar of the state’s economy (Fig. 1).  Our public-private
nursery partnership with ArborGen focuses agency efforts on tree improvement while still providing for high
quality seedlings for South Carolina landowners.  In 2020 the agency successfully recruited a tree improvement
position to meet requirements for NC State Tree Improvement Cooperative participation.  The Commission’s Tree
Improvement program has increased revenue levels and is self-sustaining.  Tree planting increased incrementally
to 85.6 million seedlings in 2021 which is double the rate from a decade ago.
• Negative factors – COVID-19 impacts on businesses and the economy, decreasing supply of pine pulpwood and
pine chip-n-saw, the current oversupply of pine sawtimber has decreased stumpage prices of large-diameter
timber for forest landowners, and recent FIA data indicates a downward trend in forested acres, at the state
level, primarily due to land conversion to agriculture and urban uses.
Performance efforts and results: 
• Approximately $571 million in capital investment projects announced in FY21.  Announced projects will create
446 new jobs (Fig. 1).  Two announcements, First Quality in Anderson County and International Paper in Richland
County, totaled $375 million.
• Total timber production from South Carolina forests increased 2% from 2018 to 2019 and was valued at more
than $1.06 billion (Fig. 2).  The agency completed data collection for the 2020 TPO survey.
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• Continued to grow the SC Forest Products marketing program despite travel restrictions due to COVID-19.
Published a forest product market report for the EU and UK and planned an in-bounds trade mission to promote
log export to India.
• Completed the 2020 industry export report that determined the value of forest product exports from South
Carolina to be $946 million.  This is down nearly 25% from 2019.
• Produced and sold 3.01 million seedlings during FY21.  This is a 15% increase from FY20.  Seedling production by
the vendor, and thus sales, was 27% lower than our target as we continue the transition into the public-private
partnership with Arborgen at Taylor Nursery.
• For FY21 the agency’s Nursery and Tree Improvement Index, which is a composite measure that quantifies agency
efforts to improve the health and productive capacity of planted timberlands, was calculated to be 6.22.  This is
55% above the baseline, and was driven by strong seed sales and substantial improvements in the quality of the
genetics of tree seed produced by our agency.  Tree improvement efforts allows the agency to continue to
provide loblolly pine seed with the best available genetics and ensure that SC landowners have access to the best
available tree seedlings for planting in the future.
• Harvested 3,990 bushels of improved loblolly cones and 495 bushels of improved longleaf cones.  Produced 1,314
pounds of 3rd generation improved loblolly seed.  The Commission generated nearly $316,000 from the sale of
seed and cones.  Established two loblolly pine progeny tests and maintained three additional tests as part of
renewed membership in the North Carolina State Tree Improvement Cooperative.
• For FY21 the Forest Ecosystem Benefits Index was 6.54 which is more than 6% above the annual target.  The
agency Environmental Management Program provided 15.5 hours of instruction in 11 logger training programs
with 98 participants.  Conducted 250 BMP courtesy exams to aid in ensuring compliance.  Compliance remains
very high at 96%.  BMP staff conducted more than 700 total site visits in FY21.
• For FY21 the Community Forestry index was 4.27 which is nearly 7% above baseline.  The Urban and Community
Forestry Program’s outreach served an estimated 1.7 million citizens and provided more than 1900 training hours
to communities and tree care professionals in FY21.  A significant project completed by this program was the
Planner's Forest Toolkit, which was created to place all of the urban forestry program and policy information in
one publication.
Plans to improve performance: 
• Continue to grow the SC Forest Products Marketing Program by publishing 1-2 market reports annually and
leading SC companies that are interested in growing their export markets on trade missions to key countries.
Develop success stories of companies assisted to grow their markets internationally.
• Establish a cost-share program to increase BMP compliance on stream crossings during forestry operations by
assisting contractors in off-setting the high costs associated with the installation of compliant stream crossings,
thereby improving water quality protection
Goal 2: Protect Forests from Harm. Protecting lives and property from wildfire, decreasing wildfire risk and damage, 
mitigating threats to forest health, and responding to disasters are critical components of the agency’s mission.  
Factors affecting performance in the past year:  
• Positive factor – The agency continues to increase professional development of firefighters through additional
training opportunities.  Recent budget appropriations provided funding to allow the agency to procure 12 new
enclosed-cab bulldozer firefighting units in FY21.  Currently 71% of frontline firefighting bulldozers are the safer
enclosed-cab units (Fig. 4).  One million dollars of recurring funding was included in the FY22 budget
appropriation to address the annual need for firefighting equipment ensuring the Commission has the funding
needed to replace all open-cab bulldozers by the end of calendar year 2025.
• Negative factors - Reduced firefighting capacity - inexperienced personnel and 21% (34 of 160) of the frontline
firefighting bulldozers exceeding safe service life (Fig. 4). Reduced capacity lessens the agency’s ability to protect
the forest resource, structures, the public and firefighters. Fire Management Officer capacity has been reduced
by almost 50% since 2001.
-Difficultly recruiting new firefighters (bulldozer operators) due to workforce challenges and noncompetitive
wages are impacting the agency’s ability to respond to wildfires.  Currently 6% (10 of 160) of the bulldozer
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operator positions are vacant with the average position being vacant nearly 9 months. Two of these positions 
have been vacant for more than a year.  Recruiting challenges are a significant concern given the high number of 
firefighters that are eligible to retire over the next five years. 
- Aircraft used for wildfire detection and suppression are exceeding safe service life.
- More complex wildfire control situations due to increased urbanization and lack of capacity.
- COVID-19 greatly impacted the agency’s ability to conduct in-person training and wildfire prevention
programs.
Performance efforts and results: 
• The agency purchased 12 safer enclosed-cab dozers, toward the 160 target, in FY21. The agency needs to procure
11-12 dozer units each year based on the 15-year safe service life for this firefighting equipment (Fig. 4).
• Average wildfire response time was 37.21 minutes in FY21, which is within the revised target response time of 38
minutes.  This metric is slightly less than the FY20 average response time but is 1% above the five-year average
(Fig. 5).  In FY21 the agency revised its target, increasing it from 35 minutes to 38 minutes, due to long-term
firefighter vacancies and the resulting larger coverage areas.
• The agency’s Type 2 Incident Management Team (IMT) continues to support an increasing role assisting with all-
hazard emergency response efforts.  During FY21 the IMT provided assistance for 59 days to a statewide COVID-
19 vaccination clinic held in Richland County.
• As part of the agency’s succession planning efforts fire dispatch operations were moved from IT Division to the
Protection Section, which increased interaction between Fire Staff and Dispatch.  This also aligns dispatch
operations under the Deputy State Forester, which strengthened interaction between Regional Operations and
Dispatch.
• For FY21 the Wildfire Prevention Index was 4.78 which is nearly 20% above baseline.  Wildfire prevention efforts
have continued throughout the state including wildfire presentations that reached 115 people, 6 cooperator
meetings for Community Wildfire Protection Plan developments and 2 community outreach events with 180 in
attendance. Other prevention efforts have resulted in 43 community wildfire risk assessments in association with
both Firewise USA communities and fuel mitigation grants which funded 700 acres of prescribed burning along
with firebreak installation for a total of $22,794 in grant funds.
Plans to improve performance: 
• Request funding for a fire support position and 2 pilots to provide forward-looking fire weather outlooks, fire
intelligence information, and to provide aerial detection and suppression support for wildfires.  Request 2 fire
dispatcher positions to bolster 24/7 fire dispatch operations and provide for succession planning needs.
• Request non-recurring funding to replace aircraft that are exceeding safe service life.
• Increase wildfire prevention efforts to reduce fire occurrence, including commissioning of additional law
enforcement officers and the promotion of active forest management. Law enforcement and active forest
management are two of the most effective fire prevention tools available.
• Strengthen safety and training programs for agency personnel and cooperators.
Goal 3: Conserve Working Forests. This goal aims to ensure the sustainability and active management of South 
Carolina’s forests, in order to maintain the economic, environmental and societal benefits these lands provide.  
Factors affecting performance in the past year: 
• Positive factor – High level of landowner satisfaction with the quality of assistance provided.
• Negative factors - Lack of capacity – The current capacity of the agency does not allow the agency to provide
technical assistance and outreach to family forest owners as we did historically or to the level that we feel is
appropriate given current forest conditions and trends (Fig. 6).  Foresters have been assigned more fire control
duties due to inadequate Fire Management Officer capacity, further reducing capacity to provide landowner
assistance.
-Insufficient cost-share funding for reforestation through the Forest Renewal Program has resulted in a backlog of
greater than 1 year, decreasing the productive potential of family-owned forestlands.  Insufficient reforestation
exacerbates the decreasing supply of pine pulpwood and threatens economic development efforts.
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Performance efforts and results: 
• The agency assisted 2,201 landowners during FY21 which is slightly more than the annual target.  However, this is
more than 34% below historical metrics.  In FY01 the agency assisted 3,370 landowners. Shortfall is due to
reduced capacity and recruitment/retention issues (Fig. 6).
• Achieved a 93% customer satisfaction level for forest management assistance for FY21 (97% in FY20).
• Reforestation was completed on 12,448 acres via the Forest Renewal Program (FRP) during FY21.  FRP is a cost-
share program that incentivizes private investments in forestry to increase the productivity of SC’s forests.  To
date, more than 370,000 acres have been reforested using FRP assistance.
• The State Forest system generated nearly $3.9 million in total revenue from the sale of forest products and paid
nearly $952,000 to counties in which they operate.  The agency operates its State Forests 100% from revenue
generated by the management of these properties using no state-appropriated funds to support their operation.
The agency’s ability to operate the State Forests without state funding, while providing 25% of its gross proceeds
to the counties in which they are located, illustrates the productive capacity of actively managed forests and the
good stewardship of this agency.  Since 2011, the SCFC has paid more than $8.3 million to schools in the counties
in which the State Forests are located (Fig.7).
• Harvest scheduling models for State Forests are being used to ensure that these properties continue to be
managed on a sustainable basis and that revenue production is optimized.  Dual third-party certification through
the American Tree Farm System and the Sustainable Forestry Initiative ensure that State Forests are managed to
the highest standards.
• SCFC is providing professional forest management assistance to the USDA Forest Service through the Good
Neighbor Authority (GNA) program. During FY21 the agency facilitated the reforestation of ~100 acres of pines on
the Frances Marion National Forest as well as continued the administration of a 496-acre timber harvest.
Oversight was also provided for a SCDNR-administered GNA timber sale on the Sumter National Forest.  By
partnering with the USDA Forest Service using GNA the Forestry Commission can help increase the flow of
economic, environmental and social benefits from National Forest lands in South Carolina.
Plans to improve performance: 
• Request funds for seven additional positions to increase capacity for landowner services and outreach while also
increasing firefighting capacity.  Requested positions will be crucial for agency succession planning efforts.
• Strengthen training programs for agency personnel to deliver services more efficiently.
• Continue to refine harvest scheduling model for State Forests to provide a more accurate estimate of revenue.
• Evaluate opportunities to increase funding for cost-share assistance programs.
Goal 4: Raise Awareness about Our Forests. Raising awareness among decision-makers and the public about the 
environmental, economic and societal benefits of active forest management is necessary to acquire needed 
legislation/policies, garner public support, and support private landowner timber production. 
Factors affecting performance in the past year: 
• Positive factors - Small but talented and dedicated staff in the agency’s Communication & Public Information
Division. 
- Efficient use of website, social media and collaboration with partners allows broad distribution of messaging at
low cost.
- Technical staff collaborates with design staff to create high-impact publications.
• Negative factors - Understaffing in the Communication & Public Information Division creates the lack of
specialization needed for a more robust integrated marketing communications program, which also leads to
missed opportunities for public relations and outreach.  Difficulty recruiting entry level foresters is negatively
impacting FIA production.
Performance efforts and results: 
• FIA plot production was 102% of the target for FY21, and accuracy scores remain very high (>94%). Progress in
plot production would have been higher, save for a spate of vacancies during the last quarter of the fiscal year.
• Agency staff conducted forestry education programs that reached 2,600 participants during FY2020-21. This is
35% below the target. Shortfall is due to a drastic reduction of outreach activities because of COVID-19.
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• The outreach effort index for FY21 is 6.28 which is 57% above the baseline. Despite the reduced number of
participants in education programs this year, the Communications & Public Information (C&PI) staff bolstered its
effectiveness by producing 92 publications and providing more than 500 combined internal and external assists.
Assists are defined as collaborations between the C&PI staff and either internal or external partners in which
media/communications collaterals are produced (videos, press releases, photography, logos, physical or virtual
items, interviews, joint projects, etc.).
• Education and Communication staffs collaborated on a redesign of the agency’s Environmental Education
Center, outfitting the lobby with forestry-themed, museum-style exhibits and interpretive displays. The
makeover now gives visitors a primer on the history of Harbison State Forest as well as an introduction to
what the agency calls the “three pillars of forestry,” which conveys the societal, economic and
environmental benefits of forestry.
• Produced a combination of 13 radio and TV public service announcements that aired on 110 radio stations and 37
TV outlets across the state from January to April. The commercials range in topics from the agency’s multifaceted
mission and our wildfire suppression responsibilities to forest management assistance for landowners as well as
the overall economic impact of forestry in the state.
• The Communications, Forest Health and Urban Forestry staffs collaborated on a comprehensive Invasive Species
manual that won one of the 10 SC State Library’s Notable State Documents Awards for the 2020 calendar year.
The Forestry Commission has won this award five out of the last six years with a variety of publications about the
forest resource, economic development and the Forest Renewal Program.
Plans to improve performance: 
• Request one additional position and operating funds to increase communications and outreach capacity to
promote the advantages of forestry and the benefits of active forest management to landowners and the public.
• Launch redesigned agency website during Fall of 2021.
• Leverage partnerships to amplify messaging.
Goal 5: Strengthen the Commission for the Future. This goal aims to strengthen the Forestry Commission through 
employee development, improvements in efficiency and effectiveness, and a renewed focus on safety so as to meet 
the future needs of the citizens of SC.   
Factors affecting the agency’s performance in the past year:  
• Positive factors – Increased appropriations have enabled the restoration of critical positions, over the last few
years, that allow the agency to better serve the forestry community of SC.  Recent budget appropriations
provided funding to allow agency to address compensation issues in critical areas, improving recruitment and
retention efforts. The FY22 budget included funding to improve staffing and operations of IT Division which will
allow the agency to implement State Information Security initiatives, reduce risks and better support agency
operations.
• Negative factors - Limited capacity in critical program areas is causing firefighters and foresters to cover greater
territory, increasing response time, fire size, and wildfire damage risk while reducing landowner assistance,
wildfire prevention and outreach (Fig. 5, 6).
-Inadequate FTEs for needed workforce/succession planning and implementation. Forty-one percent of the
agency’s workforce is eligible to retire within 5 years and 26% are currently beyond the eligibility to retire.
Performance efforts and results: 
• During FY21 the agency began transitioning to the agency’s revised Strategic Plan and Forest Action Plan.
With recent changes in agency leadership and a federal requirement to perform a 10-year update of the
state’s Forest Action Plan, this was a great time to revise these documents in a way that truly integrates
them, aligns agency actions and drives the Forestry Commission towards our vision.  The revised strategic
plan was adopted by the Board of Commissioners on August 6, 2020.  The Forest Action Plan was approved
by the USDA Forest Service during FY21.
• Agency efforts to address compensation issues in recent years have greatly improved recruitment and retention
efforts.  The overall turnover rate for FY21 is 9.2%.  Results from the FY18 employee engagement survey
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indicated that employees were extremely dissatisfied with compensation, and non-competitive salaries are one 
of the agency’s biggest barriers to recruitment and retention. 
• Conducted an employee engagement survey, identical to the FY18 survey, during the spring of 2021.  By
measuring employee engagement using a repeatable methodology we can see what has changed since 2018
and if the actions implemented in response to employee feedback lead to improvements.  The results were
extremely positive and showed significant improvements in every category.  The employee engagement
index for FY21 is 7.53 which is an 85% improvement over the FY18 results (4.07).
• Implemented biannual “pulse” employee engagement surveys.  These short surveys provide more frequent
feedback from employees to allow agency to better monitor employee engagement as we seek to
continually improve the agency’s work environment.
Plans to improve performance: 
• Continue biannual “pulse” employee engagement surveys and periodic full employee engagement surveys to
understand employee perspectives and leverage results to increase employee engagement and create an
environment where all employees feel valued and are motivated to help the SCFC be successful.
• Request funding for an attorney position to be the agency’s general counsel and primary point of contact for
legislative matters and 13 other critical positions, noted in previous sections of this report.
• Pilot new firefighting positions using existing FTEs that will mitigate limited capacity of Fire Management Officer
positions while providing training and experience needed for succession planning purposes.
• Strengthen safety and training programs for agency employees to ensure they are prepared to meet the current
and future demands of our mission.
SUMMARY AND CONCLUSION 
This Accountability Report fulfills its two primary purposes: providing information supporting the agency’s budget 
and providing a basis for Agency Head Salary Commission decisions. The report describes the agency’s Strategic Plan 
contents, performance measures, and outcomes and has linked program area attributes to key financial and 
performance measures as required by statute.  The Commission appreciates this opportunity to document that the 
agency understands its legal mandates, meets its requirements, documents current outcomes, and plans to ensure 
successful future outcomes. 
In summary, the agency’s job #1 continues to be the safety of employees and the public that they serve and 
protect. To meet this goal, staffing and training must be adequate (Goal 5). Staff must also have adequate quantities 
of safe, reliable equipment. Budget requests are designed to ensure safe working conditions for employees and living 
conditions for the public. Another top priority is the satisfaction and care of agency customers, the citizens of South 
Carolina. Meeting this objective requires adequate funding and highly qualified, well trained employees that meet 
individual citizens’ needs as well as the overarching need to protect the forest resource and retain and increase forest 
industry job numbers statewide (Goals 1-5). Adequate funding and sound management guided by this AR will ensure 
that the agency meets these highest priority objectives and supporting ones and accomplishes its statutory duties to 
“Protect, promote and enhance South Carolina’s forests for the benefit of all.” 
Risk Assessment and Mitigation Strategies 
The results of the agency failing to accomplish its mission to “Protect, promote and enhance South Carolina’s 
forests” would be as follows: 
The most negative impact from a failure to protect the forest resource from wildfires would be uncontrolled wildfires 
that would destroy forests, structures, and lives, in turn resulting in a cascade of negative effects. Among these would 
be the loss of timber resources and investment returns for private landowners; decline of forest product 
manufacturing capacity and therefore jobs; wildlife habitat destruction; impaired water quality; soil erosion, lost 
recreational opportunities and revenue; increased timber theft and fraud on private lands; destruction of homes and 
businesses, and deaths. 
The most negative impact from a failure to promote and enhance the forest resource would be a decline in forest 
industry retention and growth, which also would set into motion additional adverse consequences. Not only would 
the resultant lack of markets lead to reduced returns on landowner investments, but it would also cause a decline in 
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active forest management, which equates to less timber production and therefore fewer industry jobs. Secondary 
effects from this lack of development and management would be an increase in forest insect and disease damage, 
increased wildfire risk, deforestation, damage to forested wetlands and waterways, and a decline in the public’s 
understanding of the value of forests and the forest industry. 
Outside help needed to mitigate the failure of the agency to accomplish its mission would consist of: 
• Requesting additional fire protection resources from surrounding states, through the Southeastern Forest Fire
Protection Compact and US Forest Service, which would require additional state funds to pay for these resources.
• Additional federal funding/staffing for economic development, technical assistance to family forest owners, and
for wildfire suppression/prevention efforts.
To help resolve the issue before it became a crisis, the General Assembly could do the following: 
• Provide funding and FTEs for critical agency positions.
• Provide non-recurring funding to procure 2 newer aircraft for fire suppression efforts.
• Provide stable funding for retaining and growing the forest industry and encouraging landowners to actively
manage their forest resources and grow more timber.
Figure 1. Forest-based economic development impact 
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Figure 2. SC production of primary timber products 
Figure 3. Percent contribution to SC's economy, by forestry sector, 2018 
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Figure 4. Firefighting dozers by service life category, FY2021 
Figure 5. Average fire response time in minutes 
(goal: 38 minutes or less at full staffing levels) 
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Figure 6. Landowners assisted and project foresters by fiscal year 
Figure 7. Payments to county school districts from State Forests system 




































































































Strategy 1.1 Statewide Enterprise Objective
Public Infrastructure and Economic Development
Measure 










1.1.1 Forest ecosystem benefits index 0 6.15 6.54 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a 
weighted composite score with a minimum 
value of 1 and a maximum value of 10 
incorporating the following metrics: 
Percent BMP compliance rate from 
Courtesy Exams; percent BMP 
compliance rate from BMP Monitoring; 
number of BMP Courtesy Exam and BMP 
monitoring site visits; contact hours of 
BMP/TOP programs delivered; number of 
active ecosystem service projects Agency records
These data are stored 
on BMP Program 







Water quality is 
adequately protected for 
downstream water users 
when index score is 
high. 0505.010000.000
FY 2020-2021 Agency Accountability Report
FY2020-21 Strategic Plan:
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Enhance Public Benefits From Trees And Forests
Promote programs and practices that safeguard South Carolina’s water, air, soil, wildlife habitat, recreation and natural beauty. 
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 1.2 Statewide Enterprise Objective
Public Infrastructure and Economic Development
Measure 










1.2.1 Announced capital investment in forestry (millions $) $521.90 $250.00 $571.40
Dollar 
Amount
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30). Sum of $ capital investment announced
SC Forestry 
Commission 









All forest landowners 
benefit from additional 
markets.
Forest landowners 
benefit from the 
announcement of new 
forest product markets 
as there is more 
demand for their wood. 0505.010000.000
1.2.1 Forest markets development index 0 5 5.21 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a 
weighted composite score with a minimum 
value of 1 and a maximum value of 10 
incorporating the following metrics: 
Number of agency-led trade events; 
number of active economic development 
projects; number of business assists; 
number of market-related publications; 
and percent of TPO surveys completed Agency records
These data are housed 
on Resource 
Development program 
computers. Forest industry.  
Retaining and growing 
markets for forest 
products 0505.010000.000
1.2.2 Announced new job creation in forestry 381 250 446 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 








The South Carolina 
workforce, including 
loggers.
The South Carolina 





Industry Timber Production and Consumption 
(thousand cubic feet) 803713 800000 819861 Count
equal to or 
greater than
Calendar Year 
(January 1 - 





The individual mill data 
resides on SCFC and 
USDA FIA computers.  Forest industry.
Forest industry is the 
primary user of TPO 
data to gauge the health 
and sustainability of the 
industry. 0505.010000.000
Enhance Public Benefits From Trees And Forests
Deliver programs and services that retain, develop and expand sustainable timber and non-timber markets
FY 2020‐2021 15FY 2020‐2021 Strategic Plan
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Enhance Public Benefits From Trees And Forests
Strategy 1.3 Statewide Enterprise Objective
Public Infrastructure and Economic Development
Measure 










1.3.1 Community Forestry Index 0 4 4.27 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a 
weighted composite score with a minimum 
value of 1 and a maximum value of 10 
incorporating the following metrics: 
Number of people served; number of 
annual Tree City USA designations; 
contact hours delivered on urban forestry 
topics; contact hours delivered specific to 




records, Arbor Day 
Foundation
Urban and suburban 
residents
Ecosystem benefits of 
trees 0505.010000.000
Engage communities to grow and sustain healthy trees and forests
FY 2020‐2021 16FY 2020‐2021 Strategic Plan
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Enhance Public Benefits From Trees And Forests
Strategy 1.4 Statewide Enterprise Objective
Engage in tree improvement to improve the health and productive capacity of our forests Public Infrastructure and Economic Development
Measure 










1.4.1 Nursery & Tree Improvement Index 0 4 6.22 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a 
weighted composite score with a minimum 
value of 1 and a maximum value of 10 
incorporating the following metrics: 
Nursery and Tree Improvement total 
revenue; bushels of improved cones 
harvested; percent of seedling quota sold 
annually; PRS composite score of seed 
sold; number of active progeny tests Agency records
 These data are stored 
on N&TI Program 
Manager computers. 
Forest landowners in 
SC.
High quality seedlings 




These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Protect Forests From Harm 
Strategy 2.1 Statewide Enterprise Objective
Ensure prompt and effective response to wildfires and other disasters in an increasingly complex environment Maintaining Safety, Integrity and Security
Measure 










2.1.1 Average Wildfire Response Time (minutes) 37.75 ≥38 37.21
Acceptable 
Range
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Time between initial report of wildfire and 










technicians and fire 
staff  General public Public safety 0505.010000.000
2.1.2 Frontline Firefighting Dozers with enclosed cabs 64% 80% 71% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).






and accessed in-house 
by the agency fleet 
manager.
General public, dozer 
operators Safety 0505.010000.000
2.1.3
Frontline Firefighting Dozers within 15- year service 
life 79% 84% 79% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Number of bulldozers within 15-year 






and accessed in-house 
by the agency fleet 
manager.
General public, dozer 
operators Safety 0505.010000.000
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Protect Forests From Harm 
Strategy 2.2 Statewide Enterprise Objective
Maintaining Safety, Integrity and Security
Measure 











2.2.1 Wildfire Prevention Index 0 4 4.78 Rank
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a 
weighted composite score with a minimum 
value of 1 and a maximum value of 10 
incorporating the following metrics: acres 
of fuel mitigation treatments implemented 
by SCFC; number of new wildfire risk 
assessments completed for communities; 
ratio of prevention efforts to the number of 
wildfire causes 4 and 5 (escaped debris 
burns and arsons, respectively); and acres 
covered by Community Wildfire Protection 
Plans to improve wildfire risk Agency records
These data are stored 
in a combination of 
places, including in 
Access databases on 
individual program 
managers' computers, 




through the online 
geographic information 
system services 
provided by ArcGIS. General public Safety 0505.010000.000
Develop and deliver innovative prevention programs that reduce wildfire risks to forests and communities 
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Conserve Working Forests
Strategy 3.1 Statewide Enterprise Objective
Government and Citizens
Measure 











3.1.1 Number of Landowners Assisted 2542 2200 2201 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total number of forest landowners who 
receive assistance documented by a case 
file or other written record.  A landowner is 
to be recorded only once during a fiscal 




This data is stored on 
the SCFC server.  The 
data is recorded by 
Project Foresters and 
entered into the 
database by regional 
staff. Forest landowners 
Forest landowners need 
the assistance that is 
provided in order to 
make informed 
decisions regarding the 
management of their 
forestland. 0505.010000.000
3.1.2
Forest management assistance customer satisfaction 
level 97% 95% 93% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Averaging of all survey responses from 
recipients of RFA and Stewardship plans, 
forestry services, and cost-share 
assistance SCFC Survey
The Forest 
Management Section of 
SCFC calculates this 
data and houses it Forest landowners 
This measure describes 
how well the agency is 
meeting the needs of 
one of its key 
customers. 0505.010000.000
3.1.3 Landowner Assistance Index 0 4 5.53 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a 
weighted composite score with a minimum 
value of 1 and a maximum value of 10 
incorporating the following metrics: 
Number of new or revised Forest 
Stewardship Plans in priority areas; 
percent of acres of Forest Stewardship 
Plans in priority areas; percent 
implementation of Stewardship plans; 
number of non-cost-share plans; number 
of cost-share plans, oldest FRP 
application (in days); and average time 
between FRP funding and completion Agency records
The Forest 
Management Section of 
SCFC calculates this 
data and houses it Forest landowners 
Forest landowners need 
the assistance that is 
provided in order to 
make informed 
decisions regarding the 
management of their 
forestland. 0505.010000.000
Support landowners with programs and services that promote active forest management and help them meet their goals 
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Conserve Working Forests
Strategy 3.2 Statewide Enterprise Objective
Promote and increase the responsible use of prescribed fire Government and Citizens
Measure 











3.2.1 Prescribed Fire Effort Index 0 4 4.19 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a 
weighted composite score with a minimum 
value of 1 and a maximum value of 10 
incorporating the following metrics: Total 
acres prescribed burned by all sources; 
percent of prescribed burns acres 
conducted by Certified Prescribed Fire 
Managers (CPFM); acres prescribed 
burned by SCFC under service contracts; 
acres prescribed burned on State Forests; 
percent of SCFC prescribed burn contract 
acres completed; acres of standby service 
delivered; contact hours of CPFM training 
provided Agency records
SCFC Dispatch 
Database General public Reduced risk of wildfire 0505.010000.000
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 3.3 Statewide Enterprise Objective
Government and Citizens
Measure 











3.3.1 Public Lands Management Index 0 4 8.53 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a 
weighted composite score with a minimum 
value of 1 and a maximum value of 10 
incorporating the following metrics: net 
annual carryover; net cumulative 
carryover; percent of harvested acres goal 
attained; acres of pine straw sold; percent 
of threatened & endangered active red-
cockaded woodpecker clusters growth 
attained; community involvement and 
landowner outreach (research and 
landowner demonstration); and other 
public lands consultation response Agency records
State Lands Program 
Manager compiles this 
data and houses it General public
The need for active 
forest management on 
public lands to produce 
the full suite of benefits 
of forestry: economic, 
social and 
environmental. 1010.000000.000
Demonstrate practices for the active, sustainable, multiple-use management of State Forests, and engage other public land owners to do the same 
Conserve Working Forests
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 3.4 Statewide Enterprise Objective
Government and Citizens
Measure 











3.4.1 Number of land acquisition projects evaluated 0 1 3
Count (whole 
number)
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Sum of active land acquisition projects 
evaluated Agency records
State Lands Program 
Manager compiles this 
data and houses it General public
The need to add land to 
the State Forest system 
to realize the full suite of 
benefits of forestry: 
economic, social and 
environmental. 1010.000000.001
Conserve Working Forests
Actively seek opportunities to acquire land to grow the State Forest system 
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 4.1 Statewide Enterprise Objective
Education, Training, and Human Development
Measure 











4.1.1 Outreach Effort Index 0 4 6.28 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a 
weighted composite score with a minimum 
value of 1 and a maximum value of 10 
incorporating the following metrics: 
Number of PLT program participants 
reached through workshops; number of 
non-PLT forestry/conservation program 
participants reached by SCFC; number of 
publications produced; number of internal 
communication assists; number of external 
communication assists Agency records
The component data 
for this index are stored 
in a variety of places, 
including on individual 
program managers' 
computers and in 
shared resources like 
Google Sheets/Docs General public
Awareness of forestry-
related information and 
educational resources 1511.000000.000
4.1.2 Social Media Analytics Index 0 4 4.37 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a 
weighted composite score with a minimum 
value of 1 and a maximum value of 10 
incorporating the following metrics:
FACEBOOK – number of posts, follows, 
average daily reach, engagement rate, 
messenger response rate
TWITTER – posts, engagements, follows, 
impressions




The component data 
for this index are stored 
in the respective 
reporting sections of 
the three social media 
platforms listed. General public
Awareness of forestry-
related information and 
educational resources 1511.000000.000
Raise Awareness About Our Forests
Promote the Forestry Commission as South Carolina’s first and foremost source for forest management information and assistance 
FY 2020‐2021 24FY 2020‐2021 Strategic Plan
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 4.2 Statewide Enterprise Objective
Educate the public on the environmental benefits of working forests and the role of strong markets and family forest owners in keeping our forests healthy Education, Training, and Human Development
Measure 











4.2.1 Number of active certified PLT facilitators 0 40 47
Count (whole 
number)
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total active, certified Project Learning 
Tree facilitators in network Agency records
These data are stored 
in an Excel file on the 




who are exposed to 
Project Learning Tree 
curriculum by their 
teachers who are PLT-
certified
Awareness of forestry-
related information and 
educational resources 1511.000000.000
Raise Awareness About Our Forests
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 5.1 Statewide Enterprise Objective
Prioritize safety across all agency operations Education, Training, and Human Development
Measure 












Lost- time incidents that resulted in day(s) away from 
work 2 1 1
Count (whole 
number)
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Secondary reporting from predetermined 
calculations
Claims Activity 
Report & Accord 
Form, Daily
This data is stored in 
SCEIS and accessed 





general public Employee safety 0100.000000.000
5.1.2 Work-related accidents/injuries 7 4 5
Count (whole 
number)
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30). Reported number of incidents
Claims Activity 




This data is stored 
in  SCEIS, agency 
records and 




personnel. Agency employees Safety 0100.000000.000
Strengthen The Commission For The Future
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 5.2 Statewide Enterprise Objective
Develop and maintain a workforce that is inclusive, skilled, engaged and productive Education, Training, and Human Development
Measure 











5.2.1 Employee Engagement Index 0 4 7.53 Rank
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
The index rank is calculated using a 
moving average of periodic employee 
engagement survey results keying on four 
indicators of employee 
engagement:  employee pride in 
workplace, employee looks forward to 
work, employee willing to recommend 
working at the agency to friend, and 







This data is stored on 
the computers of the 
contracted vendor and 
the State Forester.
General public and 
agency employees
An engaged, productive 
and efficient Forestry 
Commission workforce 
focused on protecting 
and serving the citizens 
of South Carolina. 0100.000000.000 0
Strengthen The Commission For The Future
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 5.3 Statewide Enterprise Objective
Closely monitor structure and staffing to ensure that the organization efficiently and effectively meets its mission as the future unfolds and conditions change Education, Training, and Human Development
Measure 











5.3.1 Turnover rate 8% 10% 9% Percent
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Number of separations during a month 
divided by the average number of 





This data is stored in 
SCEIS, PEBA database 
and in agency records, 




personnel. Agency employees Productivity, efficiency 0100.000000.000




Strategy 1.1 Statewide Enterprise Objective
Public Infrastructure and Economic Development
Measure 










1.1.1 Forest ecosystem benefits index 6.54 6.15 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a weighted composite 
score with a minimum value of 1 and a maximum value 
of 10 incorporating the following metrics: Percent BMP 
compliance rate from Courtesy Exams; percent BMP 
compliance rate from BMP Monitoring; number of BMP 
Courtesy Exam and BMP monitoring site visits; contact 
hours of BMP/TOP programs delivered; number of 
active ecosystem service projects Agency records
These data are stored 
on BMP Program 







Water quality is 
adequately protected for 
downstream water users 
when index score is 
high. 0505.010000.000
FY 2020-2021 Agency Accountability Report
FY2021-22 Strategic Plan:
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Enhance Public Benefits From Trees And Forests
Promote programs and practices that safeguard South Carolina’s water, air, soil, wildlife habitat, recreation and natural beauty. 
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 1.2 Statewide Enterprise Objective
Public Infrastructure and Economic Development
Measure 










1.2.1 Announced capital investment in forestry (millions $) $571.40 $250.00
Dollar 
Amount
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30). Sum of $ capital investment announced
SC Forestry 
Commission (SCFC) 
and SC Department of 
Commerce (SCDOC) 
Records




All forest landowners 
benefit from additional 
markets.
Forest landowners 
benefit from the 
announcement of new 
forest product markets 
as there is more 
demand for their wood. 0505.010000.000
1.2.1 Forest markets development index 5.21 5 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a weighted composite 
score with a minimum value of 1 and a maximum value 
of 10 incorporating the following metrics: Number of 
agency-led trade events; number of active economic 
development projects; number of business assists; 
number of market-related publications; and percent of 
TPO surveys completed Agency records
These data are housed 
on Resource 
Development program 
computers. Forest industry.  
Retaining and growing 
markets for forest 
products 0505.010000.000
1.2.2 Announced new job creation in forestry 446 250 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30). Sum of # new jobs announced
SCFC and SCDOC 
Records




The South Carolina 
workforce, including 
loggers.
The South Carolina 





Industry Timber Production and Consumption 
(thousand cubic feet) 819861 800000 Count
equal to or 
greater than
Calendar Year 
(January 1 - 
December 31) Data derived from TPO survey
US Forest Service 
Timber Products Output 
(TPO) Program
The individual mill data 
resides on SCFC and 
USDA FIA computers.  Forest industry.
Forest industry is the 
primary user of TPO 
data to gauge the health 
and sustainability of the 
industry. 0505.010000.000
Enhance Public Benefits From Trees And Forests
Deliver programs and services that retain, develop and expand sustainable timber and non-timber markets
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Enhance Public Benefits From Trees And Forests
Strategy 1.3 Statewide Enterprise Objective
Public Infrastructure and Economic Development
Measure 










1.3.1 Community Forestry Index 4.27 4 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a weighted composite 
score with a minimum value of 1 and a maximum value 
of 10 incorporating the following metrics: Number of 
people served; number of annual Tree City USA 
designations; contact hours delivered on urban forestry 
topics; contact hours delivered specific to community 




records, Arbor Day 
Foundation
Urban and suburban 
residents
Ecosystem benefits of 
trees 0505.010000.000
Engage communities to grow and sustain healthy trees and forests
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Enhance Public Benefits From Trees And Forests
Strategy 1.4 Statewide Enterprise Objective
Engage in tree improvement to improve the health and productive capacity of our forests Public Infrastructure and Economic Development
Measure 










1.4.1 Nursery & Tree Improvement Index 6.22 4 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a weighted composite 
score with a minimum value of 1 and a maximum value 
of 10 incorporating the following metrics: Nursery and 
Tree Improvement total revenue; bushels of improved 
cones harvested; percent of seedling quota sold 
annually; PRS composite score of seed sold; number of 
active progeny tests Agency records
 These data are stored 
on N&TI Program 
Manager computers. 
Forest landowners in 
SC.
High quality seedlings 





These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Protect Forests From Harm 
Strategy 2.1 Statewide Enterprise Objective
Ensure prompt and effective response to wildfires and other disasters in an increasingly complex environment Maintaining Safety, Integrity and Security
Measure 










2.1.1 Average Wildfire Response Time (minutes) 37.21
Acceptable 
Range
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).











technicians and fire 
staff  General public Public safety 0505.010000.000
2.1.2 Frontline Firefighting Dozers with enclosed cabs 71% 80% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Number of enclosed cabs divided by desired frontline 
fleet Agency fleet records
Fleet360 Access 
database maintained 
and accessed in-house 
by the agency fleet 
manager.
General public, dozer 
operators Safety 0505.010000.000
2.1.3
Frontline Firefighting Dozers within 15- year service 
life 79% 84% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Number of bulldozers within 15-year service life divided 
by desired frontline fleet Agency fleet records
Fleet360 Access 
database maintained 
and accessed in-house 
by the agency fleet 
manager.





These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Protect Forests From Harm 
Strategy 2.2 Statewide Enterprise Objective
Maintaining Safety, Integrity and Security
Measure 











2.2.1 Wildfire Prevention Index 4.78 4 Rank
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a weighted composite 
score with a minimum value of 1 and a maximum value 
of 10 incorporating the following metrics: acres of fuel 
mitigation treatments implemented by SCFC; number of 
new wildfire risk assessments completed for 
communities; ratio of prevention efforts to the number of 
wildfire causes 4 and 5 (escaped debris burns and 
arsons, respectively); and acres covered by Community 
Wildfire Protection Plans to improve wildfire risk Agency records
These data are stored 
in a combination of 
places, including in 
Access databases on 
individual program 
managers' computers, 
the Southern Wildfire 
Risk Assessment 
(SouthWRAP) web 
application, and through 
the online geographic 
information system 
services provided by 
ArcGIS. General public Safety 0505.010000.000  
Develop and deliver innovative prevention programs that reduce wildfire risks to forests and communities 
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Conserve Working Forests
Strategy 3.1 Statewide Enterprise Objective
Government and Citizens
Measure 











3.1.1 Number of Landowners Assisted 2201 2200 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total number of forest landowners who receive 
assistance documented by a case file or other written 
record.  A landowner is to be recorded only once during 
a fiscal year regardless of the number of times assisted. SCFC 3209-1 Database
This data is stored on 
the SCFC server.  The 
data is recorded by 
Project Foresters and 
entered into the 
database by regional 
staff. Forest landowners 
Forest landowners need 
the assistance that is 
provided in order to 
make informed 
decisions regarding the 
management of their 
forestland. 0505.010000.000  
3.1.2
Forest management assistance customer satisfaction 
level 93% 95% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Averaging of all survey responses from recipients of 
RFA and Stewardship plans, forestry services, and cost-
share assistance SCFC Survey
The Forest 
Management Section of 
SCFC calculates this 
data and houses it Forest landowners 
This measure describes 
how well the agency is 
meeting the needs of 
one of its key 
customers. 0505.010000.000  
3.1.3 Landowner Assistance Index 5.53 4 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a weighted composite 
score with a minimum value of 1 and a maximum value 
of 10 incorporating the following metrics: Number of new 
or revised Forest Stewardship Plans in priority areas; 
percent of acres of Forest Stewardship Plans in priority 
areas; percent implementation of Stewardship plans; 
number of non-cost-share plans; number of cost-share 
plans, oldest FRP application (in days); and average 
time between FRP funding and completion Agency records
The Forest 
Management Section of 
SCFC calculates this 
data and houses it Forest landowners 
Forest landowners need 
the assistance that is 
provided in order to 
make informed 
decisions regarding the 
management of their 
forestland. 0505.010000.000  
Support landowners with programs and services that promote active forest management and help them meet their goals 
FY 2021‐2022 Strategic Plan FY 2020‐2021
35
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal Conserve Working Forests
Strategy 3.2 Statewide Enterprise Objective
Promote and increase the responsible use of prescribed fire Government and Citizens
Measure 











3.2.1 Prescribed Fire Effort Index 4.19 4 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a weighted composite 
score with a minimum value of 1 and a maximum value 
of 10 incorporating the following metrics: Total acres 
prescribed burned by all sources; percent of prescribed 
burns acres conducted by Certified Prescribed Fire 
Managers (CPFM); acres prescribed burned by SCFC 
under service contracts; acres prescribed burned on 
State Forests; percent of SCFC prescribed burn 
contract acres completed; acres of standby service 
delivered; contact hours of CPFM training provided Agency records
SCFC Dispatch 
Database General public Reduced risk of wildfire 0505.010000.000  
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 3.3 Statewide Enterprise Objective
Government and Citizens
Measure 











3.3.1 Public Lands Management Index 8.53 4 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a weighted composite 
score with a minimum value of 1 and a maximum value 
of 10 incorporating the following metrics: net annual 
carryover; net cumulative carryover; percent of 
harvested acres goal attained; acres of pine straw sold; 
percent of threatened & endangered active red-
cockaded woodpecker clusters growth attained; 
community involvement and landowner outreach 
(research and landowner demonstration); and other 
public lands consultation response Agency records
State Lands Program 
Manager compiles this 
data and houses it General public
The need for active 
forest management on 
public lands to produce 
the full suite of benefits 
of forestry: economic, 
social and 
environmental. 1010.000000.000  




These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 3.4 Statewide Enterprise Objective
Government and Citizens
Measure 











3.4.1 Number of land acquisition projects evaluated 3 1
Count (whole 
number)
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30). Sum of active land acquisition projects evaluated Agency records
State Lands Program 
Manager compiles this 
data and houses it General public
The need to add land to 
the State Forest system 
to realize the full suite of 
benefits of forestry: 
economic, social and 
environmental. 1010.000000.001  
Conserve Working Forests
Actively seek opportunities to acquire land to grow the State Forest system 
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 4.1 Statewide Enterprise Objective
Education, Training, and Human Development
Measure 











4.1.1 Outreach Effort Index 6.28 4 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a weighted composite 
score with a minimum value of 1 and a maximum value 
of 10 incorporating the following metrics: Number of PLT 
program participants reached through workshops; 
number of non-PLT forestry/conservation program 
participants reached by SCFC; number of publications 
produced; number of internal communication assists; 
number of external communication assists Agency records
The component data for 
this index are stored in 
a variety of places, 
including on individual 
program managers' 
computers and in 
shared resources like 
Google Sheets/Docs General public
Awareness of forestry-
related information and 
educational resources 1511.000000.000  
4.1.2 Social Media Analytics Index 4.37 4 Rank
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
This index rank is calculated as a weighted composite 
score with a minimum value of 1 and a maximum value 
of 10 incorporating the following metrics:
FACEBOOK – number of posts, follows, average daily 
reach, engagement rate, messenger response rate
TWITTER – posts, engagements, follows, impressions
YOUTUBE – subscribers, number of new videos, views, 
likes Social media statistics
The component data for 
this index are stored in 
the respective reporting 
sections of the three 
social media platforms 
listed. General public
Awareness of forestry-
related information and 
educational resources 1511.000000.000  
Raise Awareness About Our Forests
Promote the Forestry Commission as South Carolina’s first and foremost source for forest management information and assistance 
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These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Goal
Strategy 4.2 Statewide Enterprise Objective
Educate the public on the environmental benefits of working forests and the role of strong markets and family forest owners in keeping our forests healthy Education, Training, and Human Development
Measure 











4.2.1 Number of active certified PLT facilitators 47 40
Count (whole 
number)
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total active, certified Project Learning Tree facilitators in 
network Agency records
These data are stored 
in an Excel file on the 




who are exposed to 
Project Learning Tree 
curriculum by their 
teachers who are PLT-
certified
Awareness of forestry-
related information and 
educational resources 1511.000000.000  
Raise Awareness About Our Forests
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FORESTRY COMMISSION
Goal
Strategy 4.2 Statewide Enterprise Objective
Educate the public on the environmental benefits of working forests and the role of strong markets and family forest owners in keeping our forests healthy Education, Training, and Human Development
Measure 











4.2.1 Number of active certified PLT facilitators 47 40
Count (whole 
number)
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total active, certified Project Learning Tree facilitators in 
network Agency records
These data are stored 
in an Excel file on the 




who are exposed to 
Project Learning Tree 
curriculum by their 
teachers who are PLT-
certified
Awareness of forestry-
related information and 
educational resources 1511.000000.000  
Raise Awareness About Our Forests
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Goal
Strategy 5.1 Statewide Enterprise Objective
Prioritize safety across all agency operations Education, Training, and Human Development
Measure 
















equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30). Secondary reporting from predetermined calculations
Claims Activity Report & 
Accord Form, Daily
This data is stored in 
SCEIS and accessed 





general public Employee safety 0100.000000.000  
5.1.2 Work-related accidents/injuries 5 4
Count (whole 
number)
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30). Reported number of incidents
Claims Activity Report & 
OSHA Form 300, 
SCEIS leave records, 
Daily
This data is stored 
in  SCEIS, agency 
records and 




personnel. Agency employees Safety 0100.000000.000  
Strengthen The Commission For The Future
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FORESTRY COMMISSION
Goal
Strategy 5.2 Statewide Enterprise Objective
Develop and maintain a workforce that is inclusive, skilled, engaged and productive Education, Training, and Human Development
Measure 











5.2.1 Employee Engagement Index 7.53 4 Rank
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
The index rank is calculated using a moving average of 
periodic employee engagement survey results keying on 
four indicators of employee engagement:  employee 
pride in workplace, employee looks forward to work, 
employee willing to recommend working at the agency 
to friend, and employee belief that agency is a good 
place to work.
Employee engagement 
survey results and 
agency records
This data is stored on 
the computers of the 
contracted vendor and 
the State Forester.
General public and 
agency employees
An engaged, productive 
and efficient Forestry 
Commission workforce 
focused on protecting 
and serving the citizens 
of South Carolina. 0100.000000.000  
Strengthen The Commission For The Future
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Goal
Strategy 5.3 Statewide Enterprise Objective
Closely monitor structure and staffing to ensure that the organization efficiently and effectively meets its mission as the future unfolds and conditions change Education, Training, and Human Development
Measure 











5.3.1 Turnover rate 9.2% 10.0% Percent
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Number of separations during a month divided by the 
average number of employees during that same time 
period, multiplied by 100.
PEBA database; 
SCEIS; personnel files
This data is stored in 
SCEIS, PEBA database 
and in agency records, 




personnel. Agency employees Productivity, efficiency 0100.000000.000  





Program Number State Funded Program Title Description of State Funded Program General Other Federal TOTAL General Other Federal TOTAL
0100.000000.000 Administration Administration $877,585.00 $877,585.00 $925,797.00 $925,797.00
0501.200000X000 Forest Renewal Program Forest Renewal Program $200,000.00 $817,175.00 $1,017,175.00 $200,000.00 $800,000.00 $1,000,000.00
0505.010000.000 Forest Protection and Development Forest Protection and Development $14,761,377.00 $3,000,212.00 $3,161,766.00 $20,923,355.00 $15,565,783.00 $7,096,000.00 $4,328,560.00 $26,990,343.00
1010.000000.000 State Forests State Forests $50,486.00 $2,560,876.00 $2,611,362.00 $100,000.00 $3,272,713.00 $3,372,713.00
1511.000000.000 Education Education $352,448.00 $4,478.00 $356,926.00 $228,725.00 $228,725.00
9500.050000.000 State Employer Contributions State Employer Contributions $5,759,629.00 $468,858.00 $342,183.00 $6,570,670.00 $6,544,287.00 $510,000.00 $435,000.00 $7,489,287.00
9801.050000.000 Operating Expenses Operating Expenses $15,934.00 $15,934.00
FY 2020-2021 Agency Accountability Report
Budget Responses:
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
FY 2020-21 Expenditures (Actual) FY 2021-22 Expenditures (Projected)
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Clean Air Act Federal Statute  
Establishes the terms of office of the members of the commission. Not related to agency deliverable 48‐23‐20 State Statute  
Establishes the process for selecting a chairman and defines the chair's roles 
and responsibilities. Not related to agency deliverable 48‐23‐30 State Statute  
Establishes the authority to pay commissioners' expenses while acting on 
behalf of commission. Not related to agency deliverable 48‐23‐40 State Statute  
Establishes the appointment, qualifications and duties of the State Forester. Not related to agency deliverable 48‐23‐50 State Statute  
Establishes that the State Forester is the secretary to the commission. Not related to agency deliverable 48‐23‐60 State Statute  
Establishes the general powers of the commission. Not related to agency deliverable 48‐23‐80 State Statute  
Establishes the power of the commission to negotiate agreements with federal 
agencies for certain services on federal lands. Not related to agency deliverable 48‐23‐85 State Statute  
Establishes the duties of State Forester and Forestry Commission with respect 










exceptions; penalties Not related to agency deliverable 48‐23‐97 State Statute  
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Legal Responses:
These responses were submitted for the FY 2020-2021 Accountability Report by the
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Description Purpose Law Number Jurisdiction Type Notes
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Establishes the powers and duties of the State Forester in connection with 








Definitions of terms related to cost‐sharing practices and procedures. Not related to agency deliverable 48‐28‐30 State Statute  
Promulgation of rules and regulations; employment and compensation of 
support personnel; purchase and use of equipment. Not related to agency deliverable 48‐28‐40 State Statute  
Establishes the powers and duties of the State Forester in connection with 
administration of cost‐sharing provisions. Not related to agency deliverable 48‐28‐50 State Statute  
Establishes rate of cost‐sharing payments; maximum payments to eligible 
landowners; exclusion of land for which federal cost‐sharing payments are 
received. Not related to agency deliverable 48‐28‐60 State Statute  
No limitation on woodland acreage of eligible landowner. Not related to agency deliverable 48‐28‐70 State Statute  
Landowners required to submit forest management plan and maintain land in 
forest condition. Not related to agency deliverable 48‐28‐80 State Statute  
Governmental agencies ineligible for forest renewal payments. Not related to agency deliverable 48‐28‐90 State Statute  
Creates an assessment on primary forest products processed from South 
Carolina timber to provide a source of funds to finance the operations 
provided for in Chapter 18 Not related to agency deliverable 48‐30‐20 State Statute  
Provides definitions for the Primary Forest Product Assessment Law. Not related to agency deliverable 48‐30‐30 State Statute  
Defines assessment on primary forest products; conditions for suspension of 
assessment. Not related to agency deliverable 48‐30‐40 State Statute  
Provides for collection of assessment by Department of Revenue; information 
and assistance to be provided by State Forester; reimbursement of 
department for collection costs. Not related to agency deliverable 48‐30‐50 State Statute  
Establishes assessment rates. Not related to agency deliverable 48‐30‐60 State Statute  
Establishes time and manner of payment of assessments; processors to 
maintain production records for assessment purposes; confidentiality of 
records. Not related to agency deliverable 48‐30‐70 State Statute  
Establishes for the enforcement of primary forest product assessment. Not related to agency deliverable 48‐30‐80 State Statute  
Defines "forest land." Not related to agency deliverable 48‐33‐20 State Statute  
Defines "forest fire." Not related to agency deliverable 48‐33‐30 State Statute  
Authorizes the State Commission of Forestry to direct forest fire protection 







Description Purpose Law Number Jurisdiction Type Notes
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Establishes the creation of county forestry boards. Not related to agency deliverable 48‐33‐50 State Statute  
Establishes duties and powers of county forestry boards; employees. Not related to agency deliverable 48‐33‐60 State Statute  
Establishes plans for forest fire protection; rules and regulations for 








forestry board members  Not related to agency deliverable 48‐33‐80 State Statute  
Establishes title to property acquired vested in State Commission of Forestry. Not related to agency deliverable 48‐33‐90 State Statute  
Establishes definitions for the South Carolina Prescribed Fire Act. Not related to agency deliverable 48‐34‐20 State Statute  





Management Guidelines. Not related to agency deliverable 48‐34‐40 State Statute  
Addresses liability for damages, injury, or loss caused by prescribed fire. Not related to agency deliverable 48‐34‐50 State Statute  
Establishes that a person may conduct a prescribed fire without a certified 
prescribed fire manager present. Not related to agency deliverable 48‐34‐60 State Statute  
Establishes that authorization must be obtained from landowner to conduct 
burning. Not related to agency deliverable 48‐35‐20 State Statute  
Establishes that this chapter is inapplicable to fires within municipalities. Not related to agency deliverable 48‐35‐30 State Statute  
Establishes that a person may conduct a prescribed fire without a certified 
prescribed fire manager present. Not related to agency deliverable 48‐35‐40 State Statute  





from requirements of this chapter. Not related to agency deliverable 48‐35‐55 State Statute  
Defines penalties for violating provisions of this chapter. Not related to agency deliverable 48‐35‐60 State Statute  
Establishes definitions for the South Carolina Forest Best Management 
Practices Act. Not related to agency deliverable 48‐36‐20 State Statute  
Establishes that the State Commission of Forestry is the designated agency in 
South Carolina to provide public oversite and guidance for technical forest 






Compact. Not related to agency deliverable 48‐37‐20 State Statute  
Legal FY 2020‐2021 48
Description Purpose Law Number Jurisdiction Type Notes
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Establishes the effective date of the Southeastern Interstate Forest Fire 
Protection Compact. Not related to agency deliverable 48‐37‐30 State Statute  
Establishes that the State Forester acts as compact administrator; advisory 










































































Description Purpose Law Number Jurisdiction Type Notes




























Data Breach Notification ‐ Requirements for state agencies. Report our agency must/may provide Proviso 117.103 State Proviso Data Breach Notification ‐ Requirements for state agencies.
Information Technology and Information Security Plans Report our agency must/may provide Proviso 117.110 State Proviso Information Technology and Information Security Plans.
Statewide Strategic Information Technology Plan Implementation Requires a manner of delivery Proviso 117.117 State FY 2019‐20 Proviso  
Allowance for Residences & Compensation Restrictions ‐ Authorizes residences 
















agencies when personnel and equipment are mobilized due to an emergency. Requires a service Proviso 43.2 State Proviso  
Commissioned Officers' Physicals ‐ Authorizes the Commission to pay the cost 
of physical examinations for agency personnel who are required to receive 
















(Wildlife Management Areas) to the Forestry Commission. Funding agency deliverable(s) Proviso 47.14 State FY 2019‐20 Proviso  
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Description Purpose Law Number Jurisdiction Type Notes


















































































Description Purpose Law Number Jurisdiction Type Notes





























Description of Service Description of Direct Customer Customer Name
Others Impacted By the 
Service
Agency unit providing 
the service Description of agency unit
Primary negative impact if service 
not provided
Human Resources, Procurement, Accounts 
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Services Responses:
These responses were submitted for the FY 2020-2021 Accountability Report by the
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Agency Services FY 2020‐2021 53
Description of Service Description of Direct Customer Customer Name
Others Impacted By the 
Service
Agency unit providing 
the service Description of agency unit
Primary negative impact if service 
not provided
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION


































































































Description of Service Description of Direct Customer Customer Name
Others Impacted By the 
Service
Agency unit providing 
the service Description of agency unit
Primary negative impact if service 
not provided
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Name of Partner Entity Type of Partner Entity Description of Partnership





























































Name of Partner Entity Type of Partner Entity Description of Partnership







































Frequency Type of Entity
Method to Access the 
Report
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Frequency Type of Entity
Method to Access the 
Report
Direct access hyperlink 
or agency contact
These responses were submitted for the FY 2020-2021 Accountability Report by the
FORESTRY COMMISSION
Report on Applying Agreed‐Upon Procedures   
Report on agreed‐upon procedures of the agency 
with regard to cash receipts/revenues, cash 
disbursements/non‐payroll expenditures, journal 
entries and transfers, surety bond transactions and 
cost‐share fund administration. Annually
South Carolina state agency or 
agencies Available on agency’s website
www.trees.sc.gov/reports/scf
cagreeduponproceduresrepor
t2020.pdf
Reports FY 2020‐2021 60
